	Umer Pasha
	

	87, Maple Street, Millbern, NJ 07041
	Phone: 973 668 6769

	eMail: mail@umerpasha.com
	LinkedIn: www.linkedin.com/in/umerpasha

	Objective
	A challenging and rewarding position as Project Manager/IT Professional.



	Profile
	· Versatile Project Manager Manager with over 12 years of progressive, innovative technical, managerial and hands-on experience in Information Technology. 

· Driven by new challenges and a desire to be successful in all endeavors, a keen interest to deliver critical initiatives in business transformation and to create successful methodologies. 

· Outstanding achievements in process management, business process outsourcing, off-shore development, technology integrations across complex large scale enterprise applications. 

· Proven successful track record in a trusted advisor role establishing credible working relationships and providing counsel and solution options to senior executive sponsors and stakeholders. 

· Ability to direct complex projects from concept to fully operational status.

· Goal-oriented individual with strong leadership capabilities.

· Organized, highly motivated, and detail-directed problem solver.

· Proven ability to work in unison with staff, clients, and board of directors.

· Multilingual proficiency – able to communicate in Hindi, Urdu, Punjabi, along with English fluently.
· Willing to travel and at ease with different cultures essential in offshore project management.

	Management Skills
	· Performing the role of Manager PMO / Development Manager, integrating different projects. B2B and B2C assimilation. 
· Adept at Latest versions of Microsoft Project, PVCS, Test Director, Microsoft Office
· Vast number of projects supervised, including aspects of time planning, resource allocation, WBS and control.
· Familiar with in and outs of planning, providing and protecting

· Active member in development of proposals for various prospect projects.

· Expertise in managing offshore projects and bridging the gap between client’s business requirements and development team’s technical understanding, overcoming cultural and lingual differences.
· Part of the Software Engineering Process Group responsible for implementation of standard procedures for CMMi/ISO 9001:2000

	Academic History

	Education
	2000-2002: M.Sc., Masters in Computer Sciences, LISSBA College of Computer & Management Sciences, Lahore, Pakistan. (CGPA 3.40) 

1994-1996: B.Sc., Bachelors in Computer Sciences, Institute of Management Sciences (Formerly Pak-AIMS), Lahore, Pakistan. (CGPA 3.52)


	Employment History

	Aug. 2008 – Present
Strategic Systems International Pvt. Limited, Lahore, Pakistan. 

Director Projects, Senior Project Manager, Principal Software Engineer
Feb. 2002 – Jul. 2008
Descon Information Systems Pvt. Limited, Lahore, Pakistan. (CMMi Level 2) 

Manager Project Management Office, Senior Project Manager

Jan. 2001 – Jan. 2002
CureMD Pvt. Limited, Lahore, Pakistan.

Development Manager
Jan. 2000 – Dec. 2000
Xavor Pvt. Limited, Lahore, Pakistan.
Senior Software Engineer, Software Development Team Lead

Jan. 1997 – Dec. 1999
Expert Systems Pvt. Limited, Lahore, Pakistan.

Senior Software Engineer, Assistant Project Manager


	Strategic Systems International Pvt. Limited, Lahore, Pakistan
Aug. 2008–Present

	Director Projects
· Joined Strategic Systems International as a Director Projects and am responsible for overall quality and management of major projects or programs. 

· Manage multiple project efforts 

· Research current education and training needs 

· Oversee budget and ensure financial accountability. 

· Hire personnel for program/project implementation 

· Train staff 

· Typically responsible for supervision of classified staff. 

· Supervise program delivery, assess client needs 

· Recognize and solve potential problems and evaluate project/program effectiveness 

· Established operating procedures for project/program. Ensure procedures meet program goals 

· Provide program content expertise, which may include delivering in-service training and direct programming. 
	Aug. 2008 – Present


	
	
	

	Descon Information Systems Pvt. Limited, Lahore, Pakistan. (CMMi Level 2)
Feb. 2002–Jul. 2008

	Manager Project Management Office
· Managed the day-to-day operational and tactical aspects of multiple and large scale projects

· Facilitated managers working on client engagements 

· Reviewed high-level deliverables across projects

· Minimized our exposure and risk across multiple projects

· Managed scope and mitigated risk across projects

· Analyzed profitability, revenue, margins, bill rates and utilization across projects
· Managed to and achieved revenue goals set for projects.

· Grew long-term relationships with clients and capitalized on equity and partnership opportunities.

· Served as a key participant in team and client meetings

· Raised our visibility through involvement in local industry organizations

· Assisted in the evaluation and redesign of practice offerings. 

· Possessed a thorough understanding of service offerings, technical preferences, and strategic direction

	Jun. 2007 – Jul. 2008

	
	Project Manager
· Worked as the Project Manager for GREAT project which had some sub projects like TITAN, GOAL and “grecotitle.com” updates.

· GREAT is an automated title and escrow information management system. 

· GREAT expedites order entry, document preparation, closing, escrow accounting, file tracking, policy registering and reporting.

· Supervised timelines and resource usage for GREAT. 
· As the application is developed for Michigan, USA based title insurance organization; responsibilities also included communication with the client, requirement gathering, system analysis, system design, architecture design and business flow design. 
· Visited Michigan 8 times for deploying prototypes of the system, train people and to acquire domain knowledge rapidly to correctly assist the team in the right direction.
· Created and executed project work plans and revised as appropriate to meet changing needs and requirements. 

· Identified resources needed and assigned individual responsibilities. 

· Managed day-to-day operational aspects of a project and scope. 

· Reviewed deliverables prepared by team before passing to client. 

· Effectively applied methodology and enforced project standards. 

· Organized reviews and quality assurance procedures. 

· Minimized our exposure and risk on project. 

· Ensured project documents are complete, current, and stored appropriately. 

· Tracked and reported team hours and expenses on a weekly basis. 

· Managed project budget. 

· Analyzed project profitability, revenue, margins, bill rates and utilization. 

· Facilitated team and client meetings effectively. 

· Held regular status meetings with project team. 

· Effectively communicated relevant project information to stakeholders. 

· Effectively utilized each team member to his/her fullest potential. 

· Motivated team to work together in the most efficient manner. 

· Kept track of lessons learned.
· Mitigated team conflict and communication problems. 

· Set and managed client expectations. 

· Developed lasting relationships with client personnel.
· Communicated effectively with clients to identify needs and evaluated alternative business solutions. 

· Continually looked for opportunities to increase customer satisfaction and deepen client relationships. 
	Jan. 2004 – May 2007

	
	Principal Software Engineer
· Joined Descon as a Principal Software Engineer and worked on multiple projects.
· Managed a team to develop the BTS - Bug Tracking System Website in an offshore environment along with the communications and dealings with the USA office. 
· Bug Tracking System is a powerful, web-based, multi-user program, designed for software development professionals to track error reports and feature requests from initial report through resolution. Bug Tracking System includes multi-user security and permissions, a powerful search, robust filtering capabilities, automated email notifications, and much, much more. Its powerful, easy-to-use web-based platform enables instant submission, update and management of bugs, defects and enhancement requests. Advanced query and reporting features provide development teams with the latest project information and status updates no matter where they may be.

· Designed and developed various features of the BTS website. 
· Provided expertise and assistance for a lot of functionalities. 
· Worked with the COM components and developed them using Visual Basic 6.0. 
· Designed and implemented data structures, triggers and stored procedures at the backend.
· GREAT was developed using the latest .NET technology   using authentic expertise in VB.NET, Web Services, SOAP, XML, MDAC, ADO.NET, Assemblies and the development environment in Visual Studio.NET. Microsoft SQL Server 2005 is used at the backend as the relational database. Some of the work related to the web was done in ASP.NET.

· Played an active role in actual development of the application and conducted research work for the new platform. 
· Developed numerous forms and web services for the front and middle tier, as well as all the stored procedures and triggers at the backend.
	Feb. 2002 –Dec. 2003

	

	CureMD Pvt. Limited, Lahore, Pakistan
Jan. 2001–Jan. 2002

	Development Manager
· Joined CureMD as a Development Manager and worked on CureMD website.

· CureMD.com is a Practice management System on the web.  It allows the healthcare personnel to manage their practices with the power of the web. Patients can schedule and check their appointments in the comfort of their own home. The system manages the patient’s demographics, appointments; check-ins, charges, payments and relations to different plans offered by various Insured parties. The site features an extensive reporting engine permitting the printing of different profiles and claims. Finally, the fully customizable site also allows the transfer of Patient charges through the ease of EDI.

· The site was developed using cutting edge technologies like Active Server Pages 3.0, Visual Basic 6.0, COM Components, Microsoft SQL server 7.0, Microsoft Transaction Server 4.0, Internet Information Server 4.0, JavaScript, VBScript, Microsoft Visual Embedded Tools (EVB) and various 3rd party tools.
· Managed a team to develop the website in an offshore environment along with the communications and dealings with the USA office.

· Designed and developed various features of the site. Provided expertise and assistance for a lot of functionalities. 
· Worked with the COM components and developed them using Visual Basic 6.0. 
· Designed and implemented data structures, triggers and stored procedures at the backend as well as the EDI portion which is the final output of the whole flow. 
· Worked on the version of the same PMS for the Pocket PC using Microsoft Visual Embedded Tools on the Windows CE Environment, making the application totally mobile and accessible. Providers are able to enter patient demographics, schedule appointments and input charges on the go. 
· The implementation of the site functionalities over the mobile phones using WAP 1.1 technology was also initiated at later period.
	Jan. 2001 – Jan. 2002


	

	Xavor Pvt. Limited, Lahore, Pakistan. (Formerly Softnet Systems)

Jan. 2000–Dec. 2000 


	Software Development Team Lead
· Promoted to SD Team Lead based on performance.
· Worked on eHomes.com as SD Team Lead. eHomes.com is an e-commerce website dealing with Real Estate
· Managed a team to develop the website in an offshore environment along with the communications and dealings with the USA office.
· Performed Systems Analysis, Planned and supervised project activities, Managed project team and resources, resolve conflicts between team members, performed regular project communication with the client, prepared technical documentation, provided technical guidelines to team members.
· Coded the most critical and complex parts of the website.
· Provided technical assistance to other project teams as well. This included projects like Easywireless.com and eindia.com
	Jul. 2000 – Dec. 2000

	
	Senior Software Engineer
· Joined Xavor and worked on eHomes.com as Senior Software Engineer.
· eHomes.com is an e-commerce website dealing with Real Estate. The Internet part allows the user to buy or sell his home, search for a home, bid for a home, coordinate with an agent, browse the latest news about the homes, research a neighborhood, locate a home through interactive maps, upload pictures of his home, coordinate with the representatives and various other features. The Intranet part deals with the administration of the site.
· The site was developed using technologies like Active Server Pages 2.0, Visual Basic 6.0, Microsoft SQL server 7.0, Microsoft Transaction Server 4.0, Internet Information Server 4.0, ARCims, JavaScript, VBScript and various 3rd party tools.

· Designed and developed various features of the site. 
· Provided expertise and assistance for a lot of functionalities. 
· Worked with the COM components and developed them using Visual Basic 6.0. 
· Designed and implemented data structures, triggers and stored procedures at the backend.
	Jan. 2000 – Jun. 2000

	

	Expert Systems Pvt. Limited, Lahore, Pakistan
Jan. 1997–Dec. 1999

	Assistant Project Manager
· Worked on the CurePlus(+), Health Care Management System as Assistant to the Project Manager.

· CurePlus(+) is a healthcare management system that offers integrated solutions, stream-lined access to Practice Management, Medical Records, Business Flow, HealthCare Intelligence, Enterprise scheduling, Patient tracking, Integrated e-mails and Task Management. 

· CurePlus(+) offers user friendly Interface, Electronic claims, User Defined Security Levels, Scheduling and billing, multiple fee schedules, Patient demographics, Integrated General Ledger system, Active desktop for fast access to enterprise management, Intelligent reports generator, Custom screen wizards, Interactive online Help.


· Developed the System for Cure2000 Inc., USA using Visual Basic 6.0 and Ms SQL Server 6.5.
· I was a senior member of the team that designed and developed user controls. 
· Personally designed and developed the Scheduling and Charges System, which serves as the backbone of the application. 
· Developed most of the Code Definition Forms. Implemented triggers and stored procedures at the backend.
· Assisted project manager in making strategic and technical decisions for the product.
	Jan. 1999 – Dec. 1999

	
	Senior Software Engineer
· Developed the Internet Order System for Visual Account Mate, USA.
· Internet Order System is a virtual shopping cart on the Internet. This system was developed in two phases. In the first phase, we used the server side ActiveX controls like ADO to connect to SQL Server 6.5. In the second phase used ActiveX controls embedded in the HTML file to make a live connection between the clients and the database server. This part is made for the intranet environment.
· This application was developed using Active server pages, HTML, VB Script, Visual Basic 5, SQL Server 6.5, ActiveX, ADO.
· Developed triggers and stored procedures at the backend. Designed and coded a lot of Active server pages.
· Developed the Visual Expert 98, Business Automation System. It is fully integrated business automation software, which enhances productivity by allowing each department to focus on its core area of operation. 
· This system automatically generates and posts accounting vouchers along with all data and workflow tasks. User friendly GUI and easy to learn and use front end along with drill-down/popup forms. Fully integrated modules include Purchase Order, Accounts Payable, Sales Order, Accounts Receivable, General Ledger, Inventory Control and Bank Reconciliation. Scalable Client/Server architecture supports Multi level security, which controls information access to group and users.
· This application was developed in Visual FoxPro 5.0 and Microsoft SQL Server 6.5
· I was involved in designing of specifications. 
· Implemented the Business Rules on the Database server. 
· Designed and developed the input screens. 
· Implemented the triggers and stored procedures. 
· Designed and developed the visual and custom class libraries.


	Jan. 1998 – Dec. 1998

	
	Software Engineer
· Developed the ESGL 2000, General Ledger Accounting System.

· ESGL 2000 is a small scale accounting system, aimed at local small businesses. ESGL 2000 offers management of Debtors and creditors, Chart of account management, voucher entry, and detail reports, which give the complete picture of business. Includes Debtors and Creditors Aging reports, Trail Balance, Progressive Trail Balance, Voucher detail and listing reports. This application supports simultaneous manipulation of multiple year data. 

· This application was developed in Visual FoxPro 5.0.
· Working as a software engineer, I developed input screens and the stored procedures.
	Jan. 1997 – Dec. 1997

	

	Teaching


	· Conducted a Workshop on Machine Automation at Pro Life 2002. (2002)

· Assistant Lecturer at Pak-American Institute of Management Sciences, Lahore. (1998)

· Conducted a Workshop on AutoDesk 3D Studio at Pak-American Institute of Management Sciences, Lahore. (1996)

· Assistant Lecturer at Beacon House Informatics, Lahore. (1997)



	Skill Highlights

	Software Development Skills
	Development Technologies:

Active Server Pages.NET, Visual Basic.NET, Microsoft Visual Studio.NET, Web Services, ADO.NET, MDAC, SOAP, AJAX, Microsoft SQL Server 2005, Active Server Pages 3.0, Visual Basic 6.0, Microsoft Visual InterDev 6.0, Microsoft SQL Server 2000/7.0/6.5, Microsoft Transaction Server, Internet Information Server, HTML, XML, JavaScript, VBScript, COM/DCOM, Microsoft Visual Embedded Tools (EVB), WAP/WML.

Environments:


Windows 95/98/2000/ME/NT/XP/2003/Vista, Windows CE, DOS, Novell NetWare.

Databases:

Microsoft SQL Server 2005/2000/7.0/6.5, MS Access Jet Engine and Visual FoxPro XBase.

Web Enhancement Tools:

Microsoft FrontPage 2005, Macromedia Flash 8.0, Dreamweaver.



	Honors & Awards
	Retained the Dean's Honor Roll for six semesters during the Bachelors Program

Awarded by the Pak-American Institute of Management Sciences for “Excellence in Software Services for Corporate Sector” in 2002.

Awarded by Federal Minister for Parliamentary Affairs and Judiciary for “Excellence in Software Development” in 2001.


	Trainings
	Received training for Effective Project Management based on guidelines of PMI, by a PMI Certified Representative.

Received training for CMMi implementation at Descon Information Systems (Pvt.) Limited.

Received training for implementing ISO-9001:2000 certification for Xavor Inc.

Received training for Effective Communication Skills at Descon Information Systems (Pvt.) Limited.

	Certifications
	Certified Compatibility Maturity Modeler (CMM), authorized by Quality Assurance Institute of India.

Certified Software Quality Manager (CSQM), authorized by Pakistan Institute of Quality Control and National University of Science and Technology, Islamabad, Pakistan.

Brainbench Transcript ID# 749957. Certifications include:
Active Server Pages Programmer
E-Commerce Concepts Analyst
MS SQL Server Programmer
Visual Basic 6.0 Programmer
Visual InterDev 6.0 Programmer
Visual Basic 5.0 Programmer
Master VBScript 5.5 Programmer
HTML Programmer
High IT Aptitude
Written English
Master Computer PC Essentials User


	Hobbies & Interests
	Home Automation, Hardware assembly, Traveling, Video Gaming, Retro Gaming, Web Page Designing, Web Surfing, Animation and Audio sequencing.


· Only major projects mentioned; experience also includes several small scale projects.

· References available on request.
